Cleveland County Board of Commissioners
June 6, 2017

The Cleveland County Board of Commissioners met in a regular session on this date, at the hour of 6:00
p.m. in the Commission Chamber of the Cleveland County Administrative Offices.

PRESENT: Eddie Holbrook, Chairman
Susan Allen, Vice-Chair
Jason Falls, Commissioner
Johnny Hutchins, Commissioner
Ronnie Whetstine, Commissioner
Jeff Richardson, County Manager
Tim Moore, County Attorney
Phyllis Nowlen, Clerk to the Board
Kerri Melton, Community Services Director
Perry Davis, Emergency Management Director
Brian Epley, Finance Director
Chris Green, Tax Administrator
Allison Mauney, Human Resources Director
Andrea Leslie-Fite, Assistant County Attorney
Betsy Harnage — Register of Deeds
Dayna Causby — Board of Elections Director

CALL TO ORDER

Chairman Eddie Holbrook called the meeting to order and Commissioner Falls led the audience in the
Pledge of Allegiance and provided the invocation for the meeting. Civil Air Patrol Squad NC050 presented the
colors.

AGENDA ADOPTION

ACTION: Commissioner Allen made the motion seconded by Commissioner Hutchins and unanimously
approved by the Board to, approve the agenda.

SPECIAL PRESENTATION

Commissioner Holbrook recognized Steve Padgett, Director of Small Business Center, to present the Certified

Entrepreneurial Community update.
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certified |
entrepreneurial
communitys

Cleveland / Lincoln County Cleveland / Gaston County




Cleveland / Rutherford County DOT Crew at Work

DOT: (L to R)

Kelly McMurray, Travis Bingham, Ronnie Pendergrast, Tim Owens

The Certified Entrepreneurial Community (CEC) program has transitioned from the startup phase into the
operational phase. Recertification for this program is due in 2018. Mr. Padgett discussed the process of obtaining
and placing the Certified Entrepreneurial signs at various Cleveland County borders. He then pulled up the Certified
Entrepreneurial website and demonstrated the vast resources available on the website. Mr. Padgett noted there are
links to the Economic Development Partnership and Cleveland County’s website on the CEC website. The Board
thanked Mr. Padgett for all his hard work and dedication with this program.

CITIZEN RECOGNITION

No citizens registered to speak.

CONSENT AGENDA

APPROVAL OF MINUTES

The Clerk to the Board included the Minutes of the May 17, 2017 regular meeting, in Board Members
packets.

ACTION: Commissioner Hutchins made a motion, seconded by Commissioner Falls, and passed
unanimously by the Board to, approve the minutes as written.

MANAGER’S REPORT

ACTION: Commissioner Hutchins made a motion, seconded by Commissioner Falls, and passed

unanimously by the Board to, approve the Manager’s Report.



Cleveland County, North Carolina

Monthly Financials & Manager’s Report
FY 2016-2017 Budget

EXECUTIVE SUMMARY

Financial:

The LeGrand Center continues to perform at a higher than expected level. LeGrand has hosted 332 events
year to date, up from a total of just over 300 last year, and revenue amounts are trending 10% higher than the
prior year.

The County’s external auditors are scheduled to begin initial year-end field work on site in late June. Staff
has been focused on strategically strengthening the improvement areas identified at DSS in the prior year and
is optimistic for a positive report.

Year to date Cleveland County has collected 87.2% of budgeted revenues or $95,942,591. Expenditures are
tracking at 81.2% of budget or $91,683,046. After year end and all accounts are closed and reconciled, staff
anticipates that revenue will be in line with budgeted amounts and expenditures will have a positive budget
variance. Anticipated un-Assigned fund balance projection of 18.4%.

Cleveland County has successfully applied for and received a refund from the NCDOR in the amount of
$55,000. The County had erroneously paid solid waste dlsPosaI tax on sludge over the past several years.
leevedlar&d County staff noted the error, applied for the refund and the amount of overpayment was fully
refunded.

County of Cleveland, Morth Carolina
Manager's Budget Summary

Presented at the 06,/06/2017 Board Meeting
Time Period Covered : 04/28/17 to 5/29/2017

LATERAL BUDGET TRANSFER LISTING

FROM w'D;H_

BTL# TO DEPT DEPT NAME DEFPT EXPLANATION AMOUNT | DATE FOSTED
036 43232 Econ Dev 40,210 Feonomic Development Legal Consultation § TWSO0D 537
037 10416 Lepal 10.998 Foreclosure property Cost TAREOD ST
038 43232 Econ Dev 4210 Feonomic Development Legal Consultation SOA500 51017
03 10416 Legal JLIREIEES Cover addl fees owed to Clerk of Court for sale of parcel #5 27395/ 27308, 12200 51217
040 40,230 Cap Prog-DA Office 400210 District Atntorney's office capital project closeout. Budget Move only. 14271400 527
041 40,234 Cap Proj-Amnimal Shiic 40,210 Capital Improvements for Amimal Shelter TAIBLO0 BT

County of Cleveland, North Carallna

Manager's Budget

SUFTITIEry
Presected at the 06,068/ 3017 Bcard
Time Period Covened = 8T8/ 2017 1o 05/ 2973017
For Fiscal Wear Ending June 30, 2007

DEFARTRUENTAL LINE ITEM TRAMSFERS FOWR INEFT

See attached for lateral and departmental line item transfers between 04/28/2017 — 5/29/17:

DATE
lSUB-MITTED'!'!' DEPFT
DEUT & ___DEPT _ R PaA RAE | EXPLANATION BUDGET AROLUMNT
53502 S200T Health Proanotions Coorirer wewr=end porchases of cducatinme] mpterinls & A AR A
HARLD A0 COAE Coomrer wear-end porchases of edocations] mederiala 1512400
1T H2AL0NT RO Cover purchass of I scanesdis 1M1 0
LIREIS] AQEA017 Library Corwver foel for Directars’s tnp im van TG
S3HIZ AT420017 HealhMaternal Heahh Cranirr pumchase of crias oot paper shredder needed by HIFAA regulations G700
5IHH 242017 HeultvFamily Plennisg: Covir purchass of relacement exam lighs TR0
44547 L2017 EMS Cover pew rassmission for BOLS1E 4,5 TEH)
SO HIE20LT Social Sorvaces Caorver imcrease im supplies and equipment for bovschoocping o 00
FAHIE WTEZONT Fealdh W Transfier funds w0 align with dhe WIC Srave Rwdee B S0OU00
S H2TR200T HealdhWHZ Cover travel and swardsfapprociation aml wear-grd contractied labor LE 58500
Cover rading for new trocks, negative balancss, smil sdklitiorad departmeninl supplies
A=4517 2RS0T ERS il mnrfierns 18 50 (H)
£l 1{E5 2E2017T Library Clover deparonenml supplics and Koense feos o 02T D
T 22017 Health'Employes Hexhi Ciover Tier d prescripmon dmgs £, 54T H)
54811 SAR2RIT CODpP Covr Upeomiog SFF Travel Expenses 2SS0
SIS FURGIT Socinl Services Loy purchase T desks 2500
44403 SC32017T Brerpency bardagerment vy purchace 3 MMT Bomdle Thormal hmagicg Camenss 21 404 Gl
2507 AT Maioncomnos o purchass ol w4407 wnit Foe Spangler Braoch Library 1, TS0
Sa0 54200 T HealbvEnvirosmental Heulth Conver repairs of apers B0
S400140 EA5201T Healdh WS Ciovar yeur-tme] adhvertidng expensa R
53205 SAZOLT Healdy TRASTINGD T fands in apmnprizic revemus accikal 32, 2000
41608 ST Bladnbermmce Cover puorchase of piop far Meintemmnooe AC ganys Sk )
ATR F120T S Tamd Al Conser imchase of Skid Steer mulcher sttnchment and imcrease in price of spesd bumpa 23,1880
Conver aff ramd ~wehiche supphics, dry cleaming, garbags expense, ovemge Tor rendal of
AT30% SIUERILT SW Lamulfill bldgiapece, and iecresse in Licsfpenmate’'serta, £1,456 ()
A G0 SSENT heflsinbenms: Conver purchase of AC umit oo OO 1, 01000
ooy pmrchase of cabbs pootcoror and cleaning of table ¢loths wsed For Yoluonoer
A532 SN2 T Emergrncy Moo ganent Appresiahon 32017 2,009,060
4TI SAISMAT SW Landfill Cover purchase of welding eguipmens Wik, 10E 0
47405 NS T SW Mnnned Sites ey e hase of orailer 1,552,000
L4105 S1U2NT Health'Rabics Commol Cover overages, Y E oxpenses, animal capes, tables, snil new Tl pole. A SO OO
Z100E SA1EZULT Cap Projs-Cineral Covder contradt with Foy Coosulting fr envirvemoental sarvioe Wil &5, 00
445001 SA1UFAT Elestronic Rladnbemance Cover T year 53 Softoars Uipprade Suppart Tuly 12007 - JTane 302009 S, TED, DO
sS40 1 SAEEDTT Heallh Whe Cover Incenbives far W Chients T43,060
L4603 BTN T Health'Carolines Acoess Cover hieal Expenscs for Moy Tane mestings R ]
SRS SAERAILT Meshth arcdines Aocess Cover frave] expenses for project code J233-5FMH EOLCO
Aaghn SAEA01T HesbY aroding Acoegs Cowver Tmovel expomses for peajecy code 01 120-3247 10 00
Cover winug supplics i wire pew bdp 68 [andfill - wirlng wor o e complcosd by
47311 SFINI0LT W LansAG1E Torm Taflent in Maistinance ZALST AN
SHKFT S0901T Hendiha' CGeoweral Cover puockase of specd brunyps, secanity camems for phamacy aren, dept sopplies, fiedl 15,7 & {H)

CAPITAL PROJECTS: BUDGET AMENDMENT (BNA #055)

ACTION: Commissioner Hutchins made a motion, seconded by Commissioner Falls, and unanimously

adopted by the Board to approve the following budget amendment.



Account Number Project Code Department/Account Name Increase Decrease
483.237.4.350.00 Cap Proj-Pinnacle Turn/State Gov Grants  $350,000.00
483.237.4.409.00 Cap Proj-Pinnacle Turn/Local Revenues  $53,455.00
483.237.5.991.00 Cap Proj-Pinnacle Turn/Const in Progress $403,455.00

Explanation of Revisions: Commissioners approved for the County to take control of the funding rec’d from
NCDOT for new turn lane at Pinnacle School with the school paying the difference between the bid and state
funding. This is to approve the BNA for the bid that was accepted @ the 05/02/17 Commissioner Meeting.

PATTERSON SPRINGS COLLECTION AGREEMENT

Patterson Springs has approved levying a .15 cent tax rate for its residents. The town is asking Cleveland
County to collect these taxes as we do with all other municipalities.
ACTION: Commissioner Hutchins made a motion, seconded by Commissioner Falls, and unanimously

adopted by the Board to approve the Patterson Springs Collection Agreement.

NORTH CAROLINA
CLEVELAND COUNTY
[HIS AGREEMENT, made and entered into this the _[.fo' day
of Junt 2017, by and between the County of Cleveland,
Naorth Carolina, party of the first part, herein referred to as County, and that Town of - Patterson Springs,

North Caroling, party of the second part herein referred to as Town:

WITNESSETH:
WHEREAS, the County and the Town have successfully cooperated with each other in the

past in the matter of tax assessment listing and bill preparation; and

WHEREAS, all parties feel that it would be mutually advantageous to expand this area of
cooperation 10 include the creation of a single tax bill and collection of all taxes by the County on a fee
basis:

NOW, THEREFORE, in consideration of the mutual covenants of the parties hereto and for the

purposes aforesaid, it is hereby agreed between the County and the Town as follows:

1. That Cleveland County will bill and collect real property taxes for the Town of Patterson
Springs from the date of the taxes become due.

2. That Cleveland County will not be responsible for collections of taxes prior to the
ten vear statute of limitations.

1. That Cleveland County will retain inferest earned on collected funds.

That where a partial payment is made by a taxpayer, the partial payment should be
distibuted between the County and the Town proportionately on the same basis as the ratio of the tax
rate

That the portion of tax collection (tax, interest, penalties, and other fees) to which the Town
is entitled shall be
paid to the Town by the County at least monthly.

&, That either party may tenminate this contract on ninety (90) days written notice.

The effective date of this contract will be July 1,2017.

N WITNESS WHEREOF, sud County has caused this contract to
be signed m its name by its Chairman of the Board of Commissioners,

attested by its Secretary, and its Corporate Seal atfixed, all in pursuance of authority given by

Resolution of the Board of Commissioners of Cleveland County, North Carolina, on
e ™ dayor June .2017.
IN WITNESS WHEREOF-, said Town has caused this contract to be
signed in its name by its Mayor, attested by its clerk, and its
Corporate Seal affixed, all in pursuance of authority given by
Resolution of its Board of Alderman of the Town of Patterson Springs, North Carolina, on the

o™ et June 2017

CLEVELAND COUNTY, NORTH CAROLINA
By /:Zé:x%//&;&[ _ (Sed)

- - ——"‘—-‘-_
Eddie Holbrook. Chairman
BOARD OF COUNTY COMMISSIONERS

Alcsh, :
ED e Moy se
Clerk
TOWN OF BATTERSON SP .‘(:]‘MRU[.N:\
b_\QK'{/ L) A )
(

\ Lee Van Canipe, Mayor
Town of Patterson Spring

2/ (Seal)




SOLID WASTE FRANCHISE ORDIANCE

At the May 17, 2017 regular meeting Commissioners heard a presentation from Health Director Dorothea
Wyant regarding the Solid Waste Franchise Ordinance. Per NCGS 153A-46 a franchise ordinance must be read
and approved at two meetings.

ACTION: Commissioner Hutchins made a motion, seconded by Commissioner Falls, and unanimously

adopted by the Board to approve the Solid Waste Franchise Ordinance.

ORDINANCE FOR THE GRANTING OF A FRANCHISE (REFERRED TO

AS LICENSE IN THE CLEVELAND COUNTY CODE OF ORDINANCES)

FOR THE COMMERCIAL COLLECTION AND DISPOSITION OF SOLID
WASTE IN CLEVELAND COUNTY, NORTH CAROLINA

Pursuant to Morth Carolina General Statute 153A-d46 North Carolina General
Statute 153A-136 and the Cleveland County Code of Ordinances, and for the purpose of
Providing for the proper collection, transportation, recycling and disposal of solid waste
Within the County, a franchise is hereby granted, subject to the terms and conditions sel
Forth herein:

1. The term “license™, “licenses” and “licensees™ mean “franchise”, franchises™ or
“franchisees”.

2. An exclusive franchise is hereby granted to Republic Services of North Carolina,
LLC, d/b/a’ GDS, a North Carolina limited liability company, for the right, subject to the
terms
of this Franchise Ordinance and the Cleveland County Code of Ordinances, (o collect,
transport, recycle and dispose of residential solid waste in Cleveland County. The
franchisee shall be required to provide service to residential units in areas with rights to
service by Cleveland County,

3. An exclusive franchise is hereby granted to Republic Services of North
Carolina, LLC, d'b/a GDS, a North Carolina limited liability company, to collect,
transport, recycle and dispose of commercial, industrial, construction and demolition
waste in Cleveland County in the areas which the County has a right to grant such
franchise.

4. The franchise shall be subject to the Cleveland County Solid Waste Ordinances
and any amendments duly adopted by the Cleveland County Board of Commissioners
during
the term of the franchise. The word “license” or “licenses” or “licensee™ shall apply 1o the
“franchise” or franchises” or “franchisee” as provided in this Ordinance and Chapter 11 of
the Cleveland County Code of Ordinances shall be applicable to this Franchise Ordinance.

5. The term of the franchise herein granted shall be from July 1, 2017, to June 30,
2022, unless terminated or revoked as provided by the Cleveland County Code of
Ordinances; provided, the Board of Commissioners of Cleveland County, with or without
cause, may terminate the franchise at the end of the second, third or fourth years
hereunder.

6. Cleveland County reserves, not withstanding any other provision of this
Franchise Ordinance and Agreement, the right to haul, collect, recycle, dispose or
transport any solid waste and operate manned and unmanned collection sites for solid
waste within the entire County which is subject to the solid waste regulations of the
County by North Carolina Statutes or interlocal governmental agreement,

ADOPTED THIS THE 6™ DAY OF JUNE 2017.

CLEVELAND COUNTY
LT LA

airman
CLEVELAND C " BOARD OF COMMISSIONERS

ATTEST:

Phyllis Nowlen, Clerk to the Boar
C leveh% County Board of Commissioners



TOWN OF LAWNDALE FIRE PROTECTION CONTRACT

Approval of amended fire protection contract with the Town of Lawndale to serve class 10 areas in the

County Service District. Amended contract in the amount of $35,000.

ACTION: Commissioner Hutchins made a motion, seconded by Commissioner Falls, and unanimously

adopted by the Board to approve the Town of Lawndale Fire Protections Contract.

FIRE &MD RESCUE SERVICES PROTECTION COMTRACT

THIZ FIRE AND RESCLUE SERVICES PROTECTION COMTRACT [1he "Canfract’). mods
ond entered inte this 1 day of _July___ 2017 by and betwesn the SOUNTY OF
CLEVELAND, Narth Caraling, o paitical subdivision of the State of Nardin Caraling,
hersinafter refermad fo as the “County"; and LAWNDALE VOLUNTEER FIRE DEPARTWEMT,
INC. A municipal fire department; crégied under the laws of the State of North
Carclirg with its pincipal offices lbeated in Clevelkand County, Marth Carcling,
merginafer refemed to as the “Fre Department™

WITHESSETH

WHEREAS, by fhe Clevedond County Boord of Commistianans a Rurdl Fire District
wias created fo cover areds lacking in fire insuronce coveroge: This distric! wes ramed
LAWHKDALE RURAL DISTRECT: and,

WHEREAS, Mortn Corcling General Stolules Sesfian §£9-25.5 provides that
cournlies moy pravide for fire profection in o fire pratection gistict by canfracting wdith
an ncorpanaied ran-profit volunbesr or community fire degarlment: and,

WHEREAS, the FIRE DEPARTMENT i5 o Marth Caroina community fire deperiment
ar o S 3} or 501 [S)l4) non-profit corpaatian argonized and authorized o fumish fire
predecthian, réscue o the cariicotion level af the fre departrment and emergency
sericed autherized by its chorder io the clizens of o ditrict: arnd

WHEREAS, the County desires the Fire Department to provide fire protecticn
services within fthe Difict that meet the requinemesnts and standaros estabizhed by the
Slafe Fre Marshol [Hhee "Fing Protection Services™): and.,

WHEREAS. the Counly desires the Fine Department to provide rescue serices, o5
the tarm ‘rescus sendces” is defined in Harth Careinag Generol Statutes Section 56-87-
Ale] (the "Rescus Serdoes™), within 1he Diskic,

WHEREAS, 1he County and the Fre Department hove ogreed 1o enber indo this
Contract for the previsian of Fire Pratection Serdoes and Rescue Serdoss in sad Distich

MW, THEREFORE, it s heraby apresd bebween tha parties as folows;

. THE SERVICES

The Fire Depariment ogrees o furnish ord provide the Are Frofection Senvices
and the Rescue Sandoes, within ils copabiffies, to all property and locaticons within the

When providing the Fre Protection Services or Ihe Rescue Services, the Fre
Department sholl uilize an Incident Command System |ICS) that compéies with the
National incident Management System |NIMS) rules and guideines estabished by US,
Depantment of Homelond Security [see, far example. the Homeland Security
Presidential Directive 5). In accordance with applicable NINS nies ond gudelines, the
Fre Depcrtment shall assedt commaond and contal through its ICS with respect 16 the
provision of the Fire Protection Services and/or the Rescue Services. The County
represants and covenants that its emergency resporse urits shal operate in
occordonce with tha NIMS ruies and quidednes, in oddition, the County shal require ol
cther fre deportments and rescue sguads with which it controcts 1o olso opercte in
occordarce with NIMS rules ond guildelines and 1o recognize the Fre Department’s
outharity to implement ond manage a compliont ICS under NIMS,

Il Insurance
The Fre Depariment shall colain and keen in force during the term of ths Contract
the lollowing minimum insurance coverage, annualy providing the County with a
carificate of insurance:

8. Werker's Compensation: Coverage of all volunteer frefighters and emplcyees for
statutary limils n compliance with appicable state and federal kaws.,

b. Comprahersive Genaral Licbilty, including Medicd Malgroctcs: Coverage
withiy minimum Emifs of $1.000.000.00 per cccurence combined singte imit for
bedily injury licblity and properly demage licbiity.

c. Business Auto Policy: Coverage with minimum limits of $1,000,000.00 per
occurence combined single Imit for todily injury llabiity and proparty domage
lickifty. This shall include ownad vehicles. hirsd. and non-owned vehicles and
empioyee non-ownership,

d. Frofessional Errors, Omissions, Inciuding Officers and Directars: Coveroge with
minimum kmits of $1,000,000.00 per cleim and $2,000,000.00 aggregate.

¢. Umbreilo Liobiity: Coverage with a mirimum limit of $3,000,000.00 with underying
coverage of auto Tabifty, employee's habiity and esrars and omissions fatility,

The Fra Department agrees to participate within the County Emergency Operations
Pan

The Fire Deparmen! agrees 1o paricpate within ihe County Emergency Medical
System Plan.

District by dispatching. upan cdll by the Cleveland County Communications Canfer,
awdlable fire eguiprment and cdeguate peronnel 1o cperate the same.

The Fire Department shal be primarily responsible for any and all rescue serdicas
within the Service Dislict, When available, the Coundy, or the Counby's rescue services
designesas) o franckisee|s). i any and when avaloble, shall suppart the Fire
Department by providng supplemeniol rescue serdoes within 1he Serdos Disthct ba
assit in expediting any such rescuse, Wnenever the Fire Department provices the
Rescue Services, the County shall, to the estent allowed by low, extend to the Fire
Depardment the County's ights, pivieges, ond immurnities undl the rescue services are
compleied, The County shall cooparate with the Fire Deportrment, [fs Insoners, or
rivestigobars whersver the Fire Department seeks relief through its insurcnce coverogs
of fight fe irmmunity s forth in Horth Corcling Gereral Statutes Aricle 82 of Chapter S8
The Rescue Sendces expraiily do nol nchade any emergency medicol sendcas ar olher
rmadicd services,

The County shdl have the outhaonity to provide any emengancy medical ssrvices
&r eliver mesdhicol services dunng andfor after any rescue. The County regpresants and
cavenants fhat i, and the Counby's designes|s| or fronchises(s) are in full complanca,
and shal rermain in il compliconce, wilth dl of the provisions of Chapter 131E. Arficle 7
cf the Morth Cammina General Statufes arnd all af fe regulabions of the Marb Caralng
Department of Humomn Fesaurces ond tha Mok Canaling Medieal Cane Cammissn o
it refates to the provision of emergency medcal services os well oz al statutes ond
réegukafions appicable fo rescue senaces.

In the evant the Fire Department is unable 1o reiably dedives The fariced deicribed
hiersin for reasons iIncluding. but not limited to, resignation of withdiowal ef veluntesr,
port-time or ful-fime members of otiher withdriowd or koss of ablity o delver servdces,
ihex Fire Diegartment shal immediataly so rofify the County, of which ime the Counfy s
authorzed, subject o any necessary aporowals by the municizality, to use such Fre
Cepartment foclifes and equipment os are necessary to maintain the delvery of firs
prateclion, rescue ta the cerfification level of the Fre Department ond emergancy
sarvices in the Fre Deparlmend’s pimary serdce ansa,

I, FIEE DEPARTMENT QPERATICH

The Fire Department represents and covenants that il is property apeaating as o
Maorth Corcling nengrafit conporation orgonized to furmnih fire protecton werdoes and
rescus saraces o5 outnonized by its chorter and applicobils low. The Fre Degarment (s
respansible for ond sholl supendsa its doly eperations and hove full contral over its
equiprment, pesonnel, organizofion and sef-govemment.
2

IV, PATYMENT

In consderaticn far provisian of the Are Prolection Serices ond the Rescus
Sendoes, the Caunty shall pary 1o he Fre Deparkment e amount of 33500000
orriually Beginning July 1, 2017 with the funds 1o be pravided from the County General
Fund.

. TERM,

This Contract shall become effective o of July 1, 2017, and shall continue in
force and affect for o period of one |1} yeor ond shal cutomatically renew each year
trerecfier unless mogified by muiual Cenfract o terminated by either pary o
provided herein.

Wl. TERMIMATION

i Contract moy be lerminabed by eifter party ot the end of any fisca year of
the County (that s, June 30 of each year|, by the giving of willen notice to the other
pearty af least rinaty |$0] days prior fa the end of any sueh el year,

I the: Caunty determines thot the Fre Cepartment hos foled fo render the
protection ond rescue serdces ta the Distict as provided in this Confract, then the
Caounty shall give the Fire Department ninety [20] doys advance wiiten notice that the
firids dlocotad ane iubject to suspersion. IF durrmg the said rirefy |90 doy pericd, the
Fire Diepartment mokes iImprovements satisfactony fo The Couwnby, ra sspension shall
ooy howaver faiure to sotisfoctoriy comect the moters complaned of durng The 50
chay periad shall result i femination of the confract. Durng the ninety (¥0) day perod.
Ihe Fre Deporment 5 nod relleved of e esparsiciity o prodds fre protaction, resoue
to the cerfification level ef the Fire Department, ond emergency services consisent
with the tarms of this Controct,

The Fre Deporiment may terminate this Controct upon rinety [90] doys writtan nalics T,
aat carry firme, it recsonably determings that the omount cppropricted in Secton Il hersin
i inagequale for the proviian of the Fre Protection Services or the Rascue Sanvdces.
During fhe ninaky [70] doy penod, the Fre Depodment is nof relieved of its responsicility
i provide fire protection, rescus o e certificofion level of the Fre Deportment, ond
emargency senices corsstant with the lerms of i Cantiact,



Wil Motices

Hodicas required under e provisions of ths Contrect sholl be made by Carlified
maail, retumn receipt reguested or by delivery by o noticnaly recognized dalvery sendos,
to the foliowing carfies:

IF ba Ceounty: Clawsland County Manogsr

FO Box 1210
Shelby, MC 2815

If to Are Deporiment: Chief af Fre Deporimeant

PO, Box 256
Lawndale, HC 28080

ViIl, Indemnity

Tha fire degartment shall indemniby crd nold horrniess the Sounty for any and all
iakidity and expenses incluging attomey's feas. court costs, and other costs Incumed by
e Counfy coused by fhe regligence or wilful mecorduct of the Fire Degartment. s
ogents and emgloyess, up 1o the ingurance imits conboined berain,

I%. Minirrumn Performance Stondands

The Caurily and Fre Deportment agres that # is beneficial to the efective
pransion of the sendices identified in s conbract fo establish minimum peformonce
standorck. Furthesmone the County cnd e Fire Department ogres thal peformonmss
shonducs reved o Dy revieed annooly cred opdoleg es neeoed, The perioernonee
mierazurss detaled in Appendix A o this Sonifroct will be reviewsd ond vpdaoted o
nzaded by the parties. Such amendmeants shall be Inwiting and signed by all parties.

i Genaral

The ferms and provisions hergin canfaired corstiiuie the enfire Contract
bBetwean e paties and shall supesede dl pravices camrmuricalions, representafves,
ar Contracts, elther verbol o written, between the parfies herela with respect ba the
subject matter hereof. This Contract may nod be ossigned to any other party by the Fre
Department without priar writben parmission from the County. The Fire Districts which
have besn establzhed within the County and rated for ineronce purposes prior ba The
exmzufion of this Controct sholl not be attersd by the provisions of this Sontract. This
Canfract may not ke omended axcept in witing signed by the parliss hersto, | any
paart &f fhis Conbact is determined unconstihtionol or unenforceable by o court of ow,

IM WITHESS WHEREDIF, the Counfy, acting pursuanl 19 @ Resalufion of ifs Boord of
Commissionar, Fas coused fris Confract to be executed by il Charman ond Clark,
and the fre Deporment, acfing pusuant to a Resclufion af it Baord, Bas caused this

Confract o be exscuted by its Chief and Secretary, the day and yeor fint chove
writien,

CLEVELAMD SOUNTY

Aftest:

LAWHMDALE % FIRE DEP&RTMENT
By Mayar =

Marme: ﬁi&_ t ﬁ

Fires Chiel

Ihs: Cled

Attast
%

Approved as bo Contant: This irglrurment Fas been pre-cudited in the
mannes required By the Local Government

Budget and Fiseal Contral At

T

Firancoe Dirgctor

e VoA

Ancren Laslie-Fita
Agtislant County Attomey

all cther paris shal remain in effect, The seclion headings in this Centract ore for
corvenience anly: they do not formn port of this Confract and shall not offect s
interpretation.

Foilure of the County fo enforce any of the proviions af this Contrect at any
fime, or ic reques! perfarmance by the Fire Depariment pursuant 1o any of the
proviions of this Contract at oy fime shall in no way be corstrued as o wover of such
pravisians, nor in any wory aftect the vabidity of this Cantract, or any part thareot, or the
right of the County fo enforce each and every previsian, In the svent that thers s o
disogreemant betaesan the porties as fo the mearing andlor applicobiity of any
section of ths Contract, the County and Fire Degarirment agree to select and shore the
cost [ any] the sarvices of a carfified mediatar ta mediate the deagreement,

This Contract is nol mended to serve for the bersfit of cry third party. The rghls
and obligations coriltained harsin belong eschsiely to tha entifies.

Thes porfies ogres thot Marth Carolnag Cours sholl kave juisdiclion over this
Conbrac! and any confroversies ansing out of this Cantract shaol be govemed By and
coratrued in accordance with the low of the State of Marth Canoling.

[Execution Faga Foloms)|

The remaincer of this poge hos Been infenfionaly leff biank

Appendix A- Performarnse Meosunss

Handerds of Pedformaornce: The Fire Deportment shall lurish fre profeciion and
BIMEIGEncy sarvices in o pralestiond, efficient. and warkmanlike manner, in parlieuar
10 a8 lo meet the requirements of and comply with the Harth Caroling Deparment af
Insurance. Insurance dardces Oifice, Inc.. and other perfinent federal, siate, and
county baws, regulations and standands,

1. Soffing
The Fire Diepartrment shell 100% of the fime, pravide 4 personnel to respond 1o o
stuchune fire relofed event,

The: Fire: Deporimeant sholl 7% of the fime, provide 4 pesanns! ta respond to al fire
cenls ather thon stucture fires,

The Fire Deporiment shall 50% of the fime, pravide 2 perannel 1o respand to o medica
ralatad event.

FHOTE: Haffing levek ore concument with struciure fire responsa per the NC Resparse
Rafing Schadule.

2 Tum Qut Time [defined o the amount of time from dipatch to the fist responcer
checking inta the route).
Emergency Respanse Tum Out Time: The Fire Department shall 90% of the fima hove tha
first unif responding within 240 seconcs of dipateh,

Her-Emergancy Response Tum Qut fime: The Fre Degariment shall 75% of the fime
hictve: the first umif responding witiin 240 seconds of digateh,

3. Response Ting (defined as the amaunt of fime from frt resperder responding
to the firl respander 1o the soene)
Tz encourage the sale ooenafion of emergency vehicles, resporse fime is not
addrered in the Sonirest,

4, Madical Cerificatian of Personne|
Tre: Fire: Dspartment shal have in ploce o progrem fo ensure the wearing of respiratary
pratection meats the sxpectotions of the Rrspinteey Prolecfion Stondord, 58 CER
19%10.134,

5. Bockground Checks
Tre Fire Deperiment shal have a policy b conduct background checks an
membens/amployens,

6. Fire Investiootion
The Fire Department shall attemnpt to determine the causs and angin of all fies within
treir respective jurisdiclion in canjunciion with the Cleveland Courty Fre Morshal's
affica,

7. Irgining
The: Fire: Degariment shall hove: an annud froining plan to ersure appropriote fraining &
conduched far new and exditing members/emplovess,



MEMORANDUM OF AGREEMENT WITH CLEVELAND COUNTY SCHOOLS AND CLEVLEAND

MEMORIAL LIBRARY

Agreement will provide all Cleveland County School students free access to online library services through
their student id number.

ACTION: Commissioner Hutchins made a motion, seconded by Commissioner Falls, and unanimously
adopted by the Board to approve the Memorandum of Agreement with Cleveland County Schools and Cleveland
Memorial Library.

(copy of agreement found on Pages of Minute Book ).

SECOND AMENDMENT TO CLEARWATER PAPER AGREEMENT

This Second Amendment to the Economic Development Agreement dated February 13, 2017, between the
City of Shelby, Cleveland County and Clearwater Paper Corporation is necessary to approve a revision to the time
provided to complete site due diligence by the company.

ACTION: Commissioner Hutchins made a motion, seconded by Commissioner Falls, and unanimously
adopted by the Board to approve the Second Amendment to Clearwater Paper Agreement.

(copy of agreement found on Pages of Minute Book ).

PUBLIC HEARINGS

INCLUSION OF FALLSTON VOLUNTEER FIRE DEPARTMENT SERVICE DISTRICT INTO THE
CLEVELAND COUNTY FIRE SERVICE DISTRICT

Chairman Eddie Holbrook called Perry Davis, Emergency Management Director to the podium. Mr. Davis
stated, the Fallston Fire District has requested to become part of the County Fire Service District. Resolution
adoption is required by General Statute 153A-303. The statute states, the Board of Commissioners may by
resolution, annex any territory into a service district. A request was made by the Board of the Fallston Fire
Department at a meeting held January 16, 2017.

As part of the VVolunteer Fire Service Strategic Plan, each department was given the opportunity to be
included into the Cleveland County Service District. Fallston Community Fire Department has elected to
participate in the County Fire Service district to enhance their service delivery capabilities in their respective
district. North Carolina General Statute 153A-303 requires any municipality that has territory inside a district to
adopt a resolution in support of the annexation. Belwood and Fallston are two municipalities that are included in
this annexation and on May 2, 2017, both municipalities adopted resolutions in support. The Board of
Commissioners is required per NCGS 153A-303 to give public notice to all property owners in the affected district
four (4) weeks in advance of the scheduled public hearing and said notices were mailed on April 26, 2017 to all
registered property owners in the district. A report, as required, has been available for public inspection in the

Clerk’s office since April 26, 2017.



Inclusion in the Fire Service District will allow for continued service delivery to the citizens of the Fallston
Fire District and surrounding communities and provide a more sustainable income for this fire district. No cons are
identified at this time. Inclusion of this district will have no financial impact to the county’s general budget.

Chairman Holbrook opened the Public Hearing for anyone wanting to speak for or against the proposal.

Robert Williams, 814 East Stage Coach Trail, Fallston, spoke in opposition. He disagrees with raising of
the fire tax from .05 cents to .07 cents. Mr. Williams stated “Fallston has a pay as you go system. If something
was needed, the city would raise the money and pay cash, therefore Fallston has zero debt.” Mr. Williams’
opinion is to let Fallston raise the taxes in their municipality a few cents and let them remain independent. He feels
we need to encourage organizations that have zero debt to keep that practice. He feels nothing needs to be changed
within Fallston and to let the Fire Department remain as independent as possible.

Daniel Tysinger, Fallston Fire Department Chief, stated he supported the annexation. He advised this has
been a long process and was thankful to the Board and County Manager Jeff Richardson for all the hard work they
have put in to make this inclusion happen. Mr. Tysinger advised they are happy to be going into this district service
and his Board of Directors are unanimously in favor of joining the Fire Service District. Mr. Tysinger also thanked
Perry Davis and Fire Chief Gordan for their efforts and hard work in making this possible. He concluded advising
Fallston Fire Department is 100% in agreeance of this.

Hearing no further comments, Chairman Holbrook closed the Public Hearing.

Commissioner Hutchins asked Perry Davis to clarify for the Board, if there will be any changes with the
operation of the Fallston Volunteer Fire Department if the proposal is approved. Commissioner Hutchins also
wanted clarification regarding the Fire Department’s Board and money stating “the County has no control over the
Fire Department’s daily operation, its Board and how the money is used. They can use the money as they see fit”
Mr. Davis confirmed this was all correct. There will not be any changes to the Fallston Fire Department, they will
remain independent. Commissioner Whetstine asked if the community was behind the proposal. Mr. Davis
answered they were and signed a resolution.

ACTION: Commissioner Falls made a motion, seconded by Commissioner Hutchins, and unanimously
adopted by the Board to adopt the resolution approving the inclusion of Fallston Volunteer Fire Department into

the Cleveland County Fire Service District.
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/ Resolution
13-2037
RESOLUTION IN SUPPORT OF
FALLSTON COMMUNITY FIRE DEPARTMENT |
ISCLUSION INTO COUNTY FIRE SERVICE DISTRICT |

WHEREAS, Cleveland Courdy currently has two separate types of fire tae districts; county fire service
districts craate pursiiant to North Carelng General Statutes 1534-304 and rural fire pratection districts
created pursuant 1o Noath Caraling General Statute 69-25,et seq,; and

WHEREAS, North Carclina General Statute 1534-303 Extension of Servdce Districis states the Board of
Carmmisdionars may by resalution annex terribory into any service district.

WHEREAS, The Fallston Community Fire Departmant has made 3 request o the Cleveland County Board
of Comemissioners to be included into the County Fre Service District

WHEREAS, North Carpding General Statute 1534-303 Sactaon C 513183 1erritoey lving within the corporate
liméts af a city or sanitary destich may mot be anresed 10 & service @strict unless the governing body of
the city or sanitary district agrees by resalition 1o such anmeaation

WHEREAS, an Sday 2, 3017, the municipalities of Fallsfon and Belwood have adopted resolutions in
suppart of the inchusion of the Fallston Community Fire Depariment into the Cleveland County Serdcs
Disxrict

WHEREAS, the public notification as required by North Carolina General Stanustes has been mailad to @l
registered praperty cwners faur wesks prior ta the public hearing

WHEREAS, the Board of Directors of the Fallstan Community Fire Department has detesmined that
inchusion inte the County Fire Service District 8 in the best imerest af the Department and will result in 2
miare stable income for the dapartment’s future

NOW THEREFORE, BE IT RESOLVED BY THE CLEVELAND COUNTY BOARD OF COMMISSIONERS, that wa
heretry approse the inclusion af the Fallstan Community Fire Department irta the Cleveland Coumty Fire
Serdce District

ADOPTED this the 61k day af lune 2017
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FY 2017 — 2018 County Manager’s Recommended Budget

Chairman Eddie Holbrook recognized County Manager Jeff Richardson to present the “Manager’s

Recommended Budget FY 2017 — 2018.”

Budget Presentation Outline Budget Summary

Operational Budget Cleveland County 57 cents

Strategic Goal Resource Alighment
Community Health Initiative Follow-up

Cleveland County Schools 15 cents

Commercial Solar Farms $50 per
inspection

Capital Budget

Solid Waste Long Range Plan 15%

Rates and Fees (Phase Il Implementation)

Mr. Richardson reminded the public and the Board, at the last meeting, several staff members gave
presentations and the recommended budget was reviewed in great depth. The Board set priorities and prioritized
what was most important this coming fiscal year. The budget is balanced at .57 cents with no tax rate increase. No
tax rate increase was contemplated for Cleveland County Schools. The County Manager recommend $50 per
inspection trip charge for trip recoupment fee for commercial solar farms. He also recommended implementing
Phase Two of the Solid Waste Long Range Plan which includes a 15% rate increase.

Chairman Holbrook opened the floor to the Board for questions. Commissioner Falls had several
clarification questions. The first question is regarding Commercial Solar Farms. Those average of one or two
projects per year. Without the $50 recoupment fee, would the general taxes collected by the public would go to
supplement those projects? Mr. Richardson replied this was correct. “Mr. Ezell has studied his revenue streams in
his department and the general funds subsidy; it’s not unusual to make 20 — 60 trips for inspection purposes on a

typical commercial solar farm.” Mr. Richardson reminded the Board “Under North Carolina General Statutes,



once operational, are given a generous tax credit back and have a shelf life where the tax rate falls very quickly
over a 10-year period. With 20 — 60 trips, there is a heavy general fund subsidiary to get the farms up and running.
This is simply a trip recoupment fee and an equity issue. It could be a good pilot year if the Board chooses to pass
this and we would be able to report next budget year of the pro or con of how this is going.”

Commissioner Hutchins asked Mr. Richardson to go into further detail regarding the salary increase for the
county employees in the budget. Mr. Richardson stated, “there is a pay range adjustment and an employee
increase of a combined 3% for all county employees if the Board chooses to pass the budget tonight.” He
explained there is a cost of living index of about 1.7% in the region. “I¢’s important to keep pace with inflation in
neighboring communities. It is also recognizing we will hear soon from the pay class study.”

Chairman Holbrook opened the Public Hearing for anyone wanting to speak for or against the recommended
budget. No citizen chose to speak. Chairman Holbrook closed the Public Hearing.

Chairman Holbrook announced the Board would be taking three separate votes with regards to the FY 2017-

2018 Budget — Solid Waste Tipping Fee, Solar Farm Permit Fees, FY 2017-2018 Budget.

SOLID WASTE TIPPING FEE

Before taking action to increase the Solid Waste Tipping Fees, Commissioner Hutchins reminded the Board
“looking back at the 2010 schedule fee for the landfill itself and looking at the solid waste plan for multiyear
scheduling, the tipping fee covers closing the landfill, building a new land fill, it also supports the landfills daily
operation and new equipment. Iz’s an enterprise system, it doesn’t function off tax dollars, it supports itself. ” He
explained every year that the county puts off increasing the tipping fees, it puts the county $500,000 in the hole
regarding the landfill. Commissioner Hutchins went on saying, if something isn’t done soon, the county may need
to rely on tax dollars to offset costs at the landfill. He recommended following the plan that was initiated in 2010.

Commissioner Allen reiterated Commissioner Hutchins comments regarding the long-term plan and fees for
the landfill. She also emphasized the money for the landfill is not coming from tax payer dollars, it is coming from
the fees itself when the landfill is used. Commissioner Whetstine clarified for his understanding, the long-term fee
schedule began in 2010. The Commissioners in 2013 followed the plan and raised the fees. This Board is following
the phase increase plan that was set out then. Mr. Richardson verified this was correct. Commissioner Falls stated
they have worked hard to keep fees low and tax rate low for the residents of Cleveland County. He knows this was
passed in 2013 for a long range multiyear plan but it is up to the individual Boards each year to approve or deny an
increase for the residents in the county. Commissioner Falls does not think this is a good time to ask for an increase
from the people of Cleveland County. He has seen the staff do an extraordinary job to balance the budget without
raising taxes in the past even after the $1.6 million hit they received last year and asks the Board not to raise the

fees.



ACTION: Commissioner Hutchins made a motion, seconded by Commissioner Allen, and passed 4 to 1, to

approve the increase to the Solid Waste Tipping Fee. (Note: Commissioner Falls voted against).

SOLAR FARM PERMIT FEES

Commissioner Falls articulated the commercial solar panel farm(s) inspections are costing the tax payers
money. He also stated for further clarification the $50 fee isn’t an increase, this is simply a recoupment to be fair
to everyone else. Chairman Holbrook advised that was correct.

ACTION: Commissioner Falls made a motion, seconded by Commissioner Hutchins, unanimously adopted

by the Board to approve the $50 per trip inspection charge for Commercial Solar Farms.

FY 2017-2018 RECOMMENDED BUDGET

ACTION: Commissioner Hutchins made a motion, seconded by Commissioner Falls, unanimously adopted

by the Board to approve the FY 2017 — 2018 recommended budget.

Cleveland County
Manager’s Budget Message
Fiscal Year 2017-2018

County Cémmissioners
Eddie Holbrook, Chair
Susan Allen, Vice-Chair
Jason Falls
Johnny Hutchins

Ronnie Whetstine
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Prepared by:
County Manager
Jeff Richardson
Finance Director

Brian Epley

May 26, 2017

To the Cleveland County Board of Commissioners:

It is my privilege to present the proposed fiscal year 2017-2018 budget for Cleveland County, North Carolina. The budget
has been prepared in accordance with the North Carolina Local Government Budget and Fiscal Control Act and General
Statute 153A-82. The budget was developed under the guidance of the strategic goals and priorities set by the Cleveland
County Board of County Commissioners at their work session on January 30, 2017. The goals provide the foundation upon
which the budget is built.

GENERAL FUND BUDGET
This budget is balanced with a flat property tax rate of 57 cents per $100 of property valuation. In 2016, Cleveland County

completed a mandatory revaluation of all real property for the first time in eight years. Cleveland County continues to
recover from the 3.6% net decrease in assessed value due to the revaluation. The budget includes a marginal tax base
growth in real property which will generate approximately $725,000. | have budgeted a tax collection rate of 98%.
Cleveland County has experienced substantial growth in sales tax revenue over the past several years primarily due to
state legislation changes in what items and services are taxed, continued Economic Development Industry growth, and a
contfinued uptick in retail sales activity. In the proposed 2017-2018 budget, sales tax distributions will be budgeted at a
more steady growth rate of 2% ($200,000).

This year's budget includes a 10% increase in occupancy tax. Cleveland County is continuing to grow its reputation be
seen as a destination location with venues such as the Earl Scruggs Center, Don Gibson Theater, Legrand Center and
Foothills Public Shooting Complex, and events like the American Legion World Series.

Also, included in this year's budget is a $100,000 increase in investment income. The Finance Department has developed
a team to review the county’s investments on a monthly basis. Creation of this Investment Team along with more favorable

investment rates has proved to be extremely beneficial to Cleveland County's financial portfolio.

VOLUNTEER FIRE SERVICE DISTRICTS

A top priority for County Commissioners contfinues to be, “Maintain Support for County Volunteer Fire Departments and
explore additional ways to increase county assistance.” In FY 15-16, a Cleveland County Fire Strategic Plan was
completed, led by the NC Office of State Fire Marshall. Eighteen recommendations were identified. Over the last year,
County staff has worked with the County Fire Service District to review and prioritize the recommendations from the Strategic
Plan. The following recommendations will be addressed in this year's budget:

Funding of Fire Protection Services: At $.05 Cleveland County’s fire tax rate is lower than adjoining counties. This year’s
budget includes a 3.75 cent tax increase for County Fire Service Districts which was approved by the board at your May
2nd meeting. The primary impact of this increase will be for all departments to provide paid personnel at the departments
during weekdays, when the vast majority of volunteers are away supporting their families.

Consolidated District- Fallston Fire Department has requested to join the County Fire Service District. If approved, the
County Fire Service District will become a ten member district. The remaining two Fire Districts (Lattimore, Rippy) willremain
as their own taxing district. In order to implement the paid staffing model, they are also requesting the 3.75 cent fire tax

increase.

PERMIT FEES

The fiscal year 2017-18 includes revenues of fees and charges in three areas of note:

(1) Building Inspection permit fees have not been increased in Cleveland County since 2008. In the annual review of
inspection fees, it came to my attention that the permits being issued for Solar Farm Development in Cleveland
County were substantially less than the cost incurred by County staff and not in line with current market costs. | am

suggesting a modified biling model specific to Solar Farms. The recommendation is as follows:

Commercial: $50 per trip



(2) The Solid Waste fee schedule was presented in January, 2013, as part of the 10-year Solid Waste Management Plan.
In the FY 13-14 budget, Commissioners approved the implementation of the recommended multi-year fee schedule.
Phase | was implemented in FY 13-14 and phase Il is included in the FY 17-18 recommended budget. The FY 17-18

Solid Waste fee schedule is found below:

Current Household Fees 12% Increase in FY 17-18

$10.42

$20.83

$34.72

$69.44
Current Tipping Fees 15% Increase in FY 17-18
Solid Waste $41.00/Ton +$2.00 Tax $43.00
C&D $22.48/Ton +$2.00 Tax $24.48
Wooden Pallets $25.13
Fiberglass $17.00/Ton + $2.00 Tax $19.00
Sludge/Alum Sludge $41.00/Ton +$2.00 Sludge Fee $43.00
SLUDGE FEE $2.00 per ton $2.00
Mobile Homes $264.50
Yard Waste/Leaves $19.84
Mulch $10.00
Stumps $25.13
Friable Asbestos $41.00/Ton +$2.00 Tax $43.00
Surcharge/Asbestos $150.00
Non-Friable Asbestos (Solid) $22.48/Ton +$2.00 Tax $24.48
Dead Animals $1.32
Fowl $41.00
Livestock $6.61
Tires (Normal Course of Business) $0.00
Non-Documented Tires $132.25

(3) The Foothills Public Shooting Complex of Cleveland County opened in April, 2016. Currently under constfructionis a

pavilion which will be used by visitors for hosting of events at the complex. While the first year of operation has been
very successful, it has given the operational staff fime to learn the infricacies of the complex and determine fair
usage rates. Included as part of this year's budget are several fees changes related to facility rentals. The

recommended fees are below:

« Bay Rental $75.00/hour
« Pavilion $25.00/hour
« Concession 10% of Sales

« Indoor/Outdoor Training Facilities $25.00/hour
« Range Safety Officers $30.00/hour

PUBLIC SCHOOLS

The County Schools tax rate will remain at 15 cents per $100 of property valuation. The county allocation to Cleveland
County Schools totals $28,383,000. The per-pupil funding for FY 17-18 includes a minor increase to $1,923. Capital outlay will
remain at $2,850,000. Included in this year's budget is a marginal increase in the Local Operational Appropriation.  The
increase in local operational allocation will be used for the creation of a Machining/Robotics Dual Tract Program at

Cleveland County Early College High School.

Property Tax Revenue (15 cent tax rate) $ 11,733,000
Sales Tax Revenue $ 3,700,000
Local Operational Appropriation $ 10,100,000
Local Capital Appropriation $ 1,400,000 Cleveland
Sales Tax Capital Appropriation $ 1,450,000
Total S 28,383,000 g?}g}fy

COMMISSIONERS STRATEGIC GOALS

During the budget process, resources were allocated based on the vision of the Board through the County Commissioners

Strategic Goals and Focus Areas. The strategic goals are broken down under four focus areas; Economic Development,
Public Safety, Community Education & Customer Service Outreach, and Fiscal Sustainability.

FOCUS AREA: COMMUNITY EDUCATION AND CUSTOMER SERVICE OUTREACH

“Work with the Board of Health to determine ways of improving the overall health of our community”. According to the
Robert Wood Johnson Foundation, Cleveland County has historically ranked in the bottom 20th percent of all North

Carolina counties in overall community health. In 2016, Cleveland County along with Partners Behavioral Health and



Cleveland County Schools began an initiative, Partnering for Community Prosperity, to review how social determinants
have an effect on community health in Cleveland County. The Partnering for Community Prosperity program focuses on
West Shelby and the Graham School community, which is an area of high poverty and unemployment.
As part of the FY 17-18 budget planning the Board identified the community health rankings as a strategic goal priority.
During that meeting and a subsequent meeting, Commissioners asked staff to develop some recommendations of how
Cleveland County could assist the Partnering for Community Prosperity program to help improve our health ranking.
Included in this year’s budget is a three-year pilot program to include: On-site nutrition counseling and on-site telemedicine
at Graham School and a dedicated free transportation route for West Shelby. The total project cost is estimated at
$100,000. Cleveland County has secured $50,000 in funding and continues to work toward finding an additional $50,000 in
grant funding for this project. This three-year program emphasizes community collaboration and partnerships to include
our local hospital and Transportation Authority.
“Continue to study availability of youth programs to include life coaching, career assistance and healthy lifestyle
education to provide opportunities for youth to become successful, productive adults”. Commissioners are committed to
providing youth programs and recreational opportunities for the children of Cleveland County. Included in this year's
budget is a $60,000 allocation for renovations to the Polkville Park, which serves the citizens of Upper Cleveland County.
Also included in the budget are three recreation grants- the Town of Polkville, the Town of Boiling Springs and the City of
Shelby. Funding for these grants will be allocated from the Behavioral Health Fund Balance. Grants are to be used to build
ADA accessible playgrounds in these communities.
FOCUS AREA: PUBLIC SAFETY
“Encourage Animal Control to find alternative ways of reducing unwanted births of animals”. In 2016, Cleveland County
Animal Control worked with Target Zero, a national organization specializing in animal welfare, to review the Animal Shelter
policies and provide Best Practice recommendations in an effort work towards a goal of creating a no-kill shelter in
Cleveland County. Included in the FY 17-18 recommended budget is a budgeted allocation up to $175,000 to allow the
Cleveland County Public Health Center to partner with a local non-profit organization that would operate the County’s
first low cost spay neuter clinic. As part of this project, | am also recommending a 24-month moratorium on the Animal
Control Licensing/Registration Fee program, which Commissioners approved last year to begin in July, 2017.
FOCUS AREA: ECONOMIC DEVELOPMENT
Cleveland County confinues to see the importance of Economic Development and the recruitment and retention of
industry in Cleveland County. Cleveland County will be extremely busy over the next year with the build out of the
Washburn Switch Industrial Park in preparation for the $330 Million expansion of Clearwater Paper.
Workforce Development has become a concern of existing industries throughout Cleveland County over the last two years.
Through the Cleveland County Economic Development Partnership, Cleveland County will continue to intensify its focus on
workforce development efforts. Included in this years budget is a continued $225,000 allocation for workforce
development as well as $45,000 in grants for students to attend the Machining/Robotics programs at Cleveland Community
College. Staff will continue to emphasize marketing of these career opportunities with creative approached through
ongoing discussions with our community college.
FOCUS AREA: FISCAL SUSTAINABILITY
When | began with Cleveland County in 2013, the County’s fund balance was 14.6%. It has been a continued goal of the
County Commissioners to increase the County’'s Fund Balance to between 18-20%. Cleveland County's fund balance
percentage will continue to show positive growth and is projected to be approximately 18.4% going into the FY 17-18
budget year.
Commissioners continue to make the employees of Cleveland County a high priority. The Strategic Goals for FY 17-18
include, “Review the Pay and Classification Study to determine the best option to create a sustainable Cleveland County Employee Pay Plan.”
Upon completion, expected in the first quarter of the fiscal year, the pay and classification study will be reviewed by Commissioners and a strategy
for affordable implementation will be identified.
| am pleased that this budget includes the following pay consideration for all county employees, effective July 1st:
e CPlInflation Adjustment ( 1.7%)
e 1.3%COLA

Employee benefit enhancements include:

e Creation of a voluntary case management program for county employees to assist with control of chronic iliness.

Approximately 175 employees have signed up for this individualized coaching.
e At yourwork session in January, you approved to continue the corporate wellness partnership with the YMCA, which

affords employees heavy discounted memberships and also manages the County’s Diabetes Prevention Program.



COUNTY DEPARTMENT OPERATIONS HIGHLIGHTS

After three consecutive years of an overall decrease in county funding in the Department of Social Services, the

FY 17-18 budget includes a flat operational subsidy. Included in this year's budget is one additional FTE in the Child
Protective Services division due to the heavy caseload among social workers in this area. The cost for this position is shared
with the State of North Carolina.

The Public Health Center budget reflects a total county appropriation of $3,166,215. Cleveland County has been able to
lower the local subsidy, for the second year in a row, to the Public Health Center by the increasing indirect cost
reimbursement and by a Medicaid cost settlement fund balance drawdown.

The Emergency Medical Services (EMS) Department budget for FY 17-18 is $6,542,871. In the FY 16-17 budget year,
Cleveland County created a Central Collections Division o manage EMS billing internally. The Central Collections division
began operating mid-year. In FY 17-18, staff will monitor the success of this program and report back to the Board. The
purchase of two ambulances is included in the FY 17-18 budget.

The Sheriff's Office budget reflects a total appropriation of $13,348,918, which represents a 7.3% increase over last year.
Included in this budget is the addition of 14 new Sheriff’s vehicles to replace current high mileage vehicles. Late in FY 16-
17, Cleveland County added four officers in the Detention Center to better align the officer
to inmate ratio with peer counties. The first years cost of the addition of these officers will be
included in the FY 17-18 budget. Also included in the Sheriff's Office budget is an additional
vehicle in the Detention Center to be used for prisoner transport as well as several equipment
allocations including: year two of a lease for body camera’s and tasers and upgraded
security equipment and x-ray machines for the courthouse. Lastly, new AV equipment will be

purchased and used for video conferencing between the jail and the courthouse.

The 911 Communications Center has parthered with the City of Shelby, through a
Memorandum of Understanding, for the Shelby Communications Center to be used as a back-up site should the primary
911 location require evacuation or experience an event that disables the call center. Included in this budget is year one
of a three year lease for new E-211 equipment ($113,659). This equipment will be placed in the county’s 911
Communications Center as well as used at the backup Primary Service Answering Point (PSAP) location. This project will
be paid for with State 9211 dollars.
As technology continues to play a vital role in the operations of County Government, Cleveland County is continuing to
see the need for additional Information Technology support. Included in this year's budget is one additional position in
Information Technology. This position will focus on the technology needs in the area of Public Safety, with a heavy
emphasis on officer body camera maintenance and operations.
The Human Resources Department contfinues to work to support an atmosphere that promotes Employee Wellness.
Across the country, employers are seeing an average of 11% rate increases for Health Insurance. Included in the budget
is a modest 4.8% increase in the County’s self -insured health fund. This remarkably low rate increase is due, in part, to the
commitment of our employees to wellness through programs such as health coaching, pre-diabetes classes, nutrition

counseling and ongoing exercise programs such as the Cleveland Cup.

Capital Projects

This budget addresses several capital projects which are in addition to those included in the Strategic Goals. These
projects are summarized as follows:
e Airport Partnership- Cleveland County will continue the successful partnership with the City of Shelby by
earmarking $50,000 in the budget for capital projects needed at the airport.
¢ Inthe budget, | have included $665,000 for future capital projects. This allocation is the third year of a multi-year
approach to put the county in a better financial position to complete several capital projects in the near future.
Some of the capital projects that will be completed in this year's budget include: wiring for the Law Enforcement
Center, the addition of a pavilion at the Foothills Public Shooting Complex and roof upgrades to the Law

Enforcement Center and DSS.

Conclusion

I would like to conclude by focusing on three areas that drive our organization’s success:

e Emphasis of Strategic Planning
¢ Commitment to High Performance Organizational (HPO) management principles
e Continued development of our organizational culture, Cleveland STRONG.



Strategic Planning:

The Cleveland County Commissioners, with the assistance of senior staff, do an admirable job each January of investing
time to jointly identify its most pressing goals for the coming budget year. This past January was no exception. With the
help of outside professionals from the Association of County Commissioners, the Board dedicated time to explore key areas
of county spending, coupled with peer county performance metrics, in order to identify areas of concern and improvement
for the coming year. The Board's key areas of emphasis, under the focus areas (Fiscal Sustainability, Economic
Development, Community Education and Customer Service Outreach and Public Safety) were identified as:

¢ Continued emphaisis of strategic tax base growth with industry and business support.

e Continued collaborative effort in all areas of the County to invest in recreation and public events emphasizing
Cleveland County’s sense of place.

¢ Continued collaborative effort in workforce readiness investment to better prepare our county for today’s available
jobs and those jobs of the future.

¢ Heightened intensity and creativity to improve the health of the county’s citizens through Public Health Initiatives.

+ Public Parks Industry
and Open . Recruitment and
Economic R
Spaces Development Retention

Public Events Business Support

and Venues \

Sense of Tax Base
Place Growth

Workforce Public Health
Readiness Initiatives

A

Dual Tract- ECHS Partnering for

and CCC Public Safety Community Prosperity
Advanced _ Cleveland STRONG
Manufacturing

Center

High Performance Management:

As | approach the end of my fourth budget, | am extremely satisfied with the organization’s overall progress to date.
Dedicated effort and priority from our staff in the Finance Department has yielded significant operational re-engineering
savings over the past two budgets, which total $1,120,000 respectfully. For the third year in a row, as part of the budget
balancing strategy, staff has identified re-engineering savings of over one-half million in recurring savings to the County
($544,000 projected in FY 17-18). Senior staff across all departments has seen our re-engineering practices and realize that
continuous improvement is becoming an imbedded part of our budgetary process. Further, staff understands that without
these manufactured savings, there is no way for our organization to financially support the multitude of projects, along with
the personnel investment that we have achieved since 2014. These high performance organizational principles are being
tied to the Cleveland County Strategic Plan in an effort to maximize return on investment and as result, helping to improving
the overall quality of life for all citizens of Cleveland County.

Cleveland STRONG

Cleveland STRONG has contfinued to evolve from its early days of representing our County’s Wellness Initiatives as
the Wellness “tag line”, to representing our County’s Organizational Culture. Service, Teamwork, Respect, Opportunity,
Networking, and Getting healthy. This journey continues to yield benefits for our organization and the citizens we serve.
Our infrastructure and community project investments have helped to raise the community’s sense of pride and reignite an
energy that makes us all wonder how good we can be. That said, most of what we do and most of what we dream cannot
be done without a well-tfrained and highly motivated work force. Our STRONG culture is sfill a work in progress at every
level of the organization; the organizational culture development work is extremely hard but extremely rewarding long-
term. We strive to be an employer of choice for the region and | truly appreciate the continued support and commitment
of this Board of Commission.

In closing, | would like to personally thank the administrative staff and senior leadership team for their fremendous

commitment to our strategic planning, high performance management, and continued commitment to the Cleveland



STRONG work culture. Our administration is small but nimble and produces consistently high quality work. Our past year’s

accomplishments would not have been realized without this team’s devotion and commitment to excellent public service.

Respectfully Submitted,

7/

Jeffrey B. Richardson
County Manager

BE IT ORDAINED BY THE B0OARD OF COMMISSIONERS OF CLEVELAND COLNTY:

SECTION L FUND ESTIMATED REVENUES. It Is estimated Mat the revenues and fund balances of the
funds and departments as isted below will be avallable during the fiscal year beginning July 1, 2017 and
ending June 30, 2018 to meet the functional appropriations 35 set forth N Section 11 All fees, commissions,
and ofher sums pald 1o or collected by any County Ofcer, or agent In thelr capacity, shall aconue bo the
Beneft of the County and begome County Tunds.

$ 145,065,425
{16,050,510) § 120,014 819

Primary $ T5.433,6T1
{1.545.425) § 73,594, 245
Ad Wairem Tax,  Current Year
(57.0 Cents per $100 valug) X (57,048,045, 51 Tiota) value)

¥ (97.5% collection) 3 7,537,145
Prior Years 55,000
Advertising'Penalties 367,500
Oy Tawesd Sales Tax
1 Cent {Arficle 39) £.563,085
Two 1/2 Cents (Art 40 & 42) 4752579
Occupancy Tax 350,000
Heavy Equip Tax 23,500
Vehicke Lease Tax £0,000
Excise Stamps Tax 215,000
Intemovmental.  US Grant-Emergency Management 240, D00
U5 Grant-Councl on Aging 361,500
MC Telecommunications Surcharge 200,000
MC Grants-Third Party [Pass-Thru) 182,136
MC Grant—J.C.P.C. Agmin. 1,680
MC Court Amest Fees-Sherf 35,000
MC Forfetted Property-Shertfr 25,000
MC Housing of State Prisoners-Jall 185,000
MC Housing Inmate - S5A 15,000
MC Court Fess-Jal 75,000
MC License Revocation-Jall 8,000
MC DOT Grant (Pass-Thru o TACC) 175,000
MC Grant-Sol Consenation Match 25,600
MC Grant-Veterans' Senvices Mabch -
MC Grant-State Alf i0 Lb@nes 140,000
Kings Min: Courty Library System 8,738
JCPC Grant-Clevaland Cournty Schooks (Pass Thiu) 45,000
JCPC Grant-Communities In Schoots (Pass Thiu) 72,016
Schools: School Resource CFMCers 353,642
Shelby. Payment in Lieu of Taxes 11,000
Other Varous Sources 15,600
PemiisFess:  Regster of Deeds 397,000
ShertT 251,100
Inspechions 210,000
Planning & Zoning 19,100
SalesSendces.  Renis 3,183,392
Contracied Revenues 100,000
Municipal Tax Collection 300,000
Municipal Elections £5,000
SglesSendces:  Local Fees & Medicald
Emergency Med Senv 3,505,392
Volunteer Rescue 14,000
Electminiz Malntenance 12,000
Cooperatve Extension 25,750
County Library System 30,000

Public Firing Range 175,000



APsCENaNenus:

Imi2p2st on imvestmenis

ABC Per Bottie & Profi Distribution
Sale of Used Assels
VendngPayphone ComMmiSEons
Contributions & Donations {Library)
Other Miscellaneous

School Capltal Resarve Fund (Transtar)
Emengancy Telephone Fund (Transfer|
ROD Automation E & P

Social Service Fund [Transter)

Heaith Dept Fund (Transfar)

SAW Lanafll Fund (Transfiar)

Fund Balance Appropriated

2500, 000

5,000
29,500
100,000
24,000
163,500

1,450,000
B:5, D
12,338
70844

121,447
118,134
1,561,534

Laas Tranafers bnc

Grams-Federal and State Gtz 17, 324122
Local Fess 43 592
Primary Fund {Transfer) 7,509,904
_Pubillc Heaalh
Laas Tranafers Inc
Grams-Federal and State Sovis 2024 655
Local Fees & Medizald E.6046,612
Primary Fund {Transfer) 3,166,215
Other Funds (Transfar) 354,690
Fund Balance Appropriated 2445 648
Mantal Haaith Appropriaton 750,000
_Empioyes Wellnags
Laas Tranafers Inc
Logal Fess 103,000
Heaith Insuranca Furd (Transfier) 1,042,555
_Court Facliities
Laas Tranafers Inc
Depanmental Fees 144, M
Primary Fund {Transfer) 261,764
School P Taxes
Ad Valoram Tac Curent Year 12,607 536
{15.0 Cents per $100 value) X (37,050,434, 2750t value) X (97% collection)
Ad Valoram Tax Prior Year -
Imiepest on Dediquertt Tax 55,000
Settlemeant CversShons 1]
Ceher Tsxes:  Sakes Tax 3,700, D00
LaGrand Confarence Center

Imienest on imvestmen s/t her

Primary Fund {Transfer)
Social Senvices Fund [Transter)
Other Funds (Transfiar)

_Haalin | Denta Insurance

Fund Balance Appropriated
Heaith Dept Fund (Transfer)
Dental Premiums
Heaith Premiums

Laas Tranafers inc
T42, 000
4210, 951

Laas Tranafers bnc
125,500
734,285
117,600
207 201

Laas Tranafers bnc
544,083
24,000
210,000
7,938,000

25,182,518
{7.B08,904) 17,373,014
15,348,524 11,627,919
{3.520,905)
1,145,565 103,000
[1,042.565)
405,764 144,000
{261,764}
16,353,045 16,363,045
1,162,961 742000
{420,961}
1,274,585 128 500
{1,148,085)
8,742,093 8,692,093
(50,000)



B. SPECIAL REVEMUE FUMD ESTIMATED REVENUES

Emargsency Talephons
E911 Subscriber Fees
Other Reyvenues
Fund Ealance Appropriated

Counfy Flre Servics District
Ad Valonsm Tac Cument Year

Less Tranafers inc

391,230

74,450

3,081,260

(5.0 Cents per £700 value) X (£3, 200,000,000 fotal valug) X (97% collection)

Ad Valorem Tax Prior Years
Ciner Revenuss
Fund Ealance Appropriated

_Comimunity Development

Primary Fund {Transfer)

C. DEBT SERVICE FUND ESTIMATED REVEHUES

Dabt Service
Dther Revenues - Fageral
Other Units Share of Expendhiures
Primary Fund {Transfer)

School Capital Reserve Fund (Transier) - PSCBF
Economic Development Caphial Resarde (Transler)

School Capital Resarve Fund (Transter)

D. CAPTAL PROJECT FIIND ESTIMATED REVENUES

Capltal Projects
Capital Resenve Fund [Transfer)

Cioun tal Rassnms

County Funds/County Resarve (Transfer)
Lozal Revenuss
Fund Balance Appropriaied

School Capltal Resarsa
Sales Tax Two 112 Cenis (AR, 40 & 42)
Grams-Publlc School Bldg. Cap. Fos.

Economic Developmeant Ressrnve
Local Revenuss
Fund Balance Appropiiated

E. ENTERPRISE FUND ESTIMATED REVEMUES

—Sollg Wasts Landfill

Grants and Shared Taxes-State Gow
Local Fees and User Feas

Sale of Recyclables'Other

Primary Fund {Transfer)

Capital Projects

Fund Ealance Approfpriated

SECTION | TOTAL [TOTAL FUND ESTIMATED REVENUES]

02,502
817, 7ar

Less Tranafers inc

Less Tranafers inc

708,020
509,530
2,740,733
1,500, 000
737,600
1,564,058

Less Tranatsrs inc

Laas Tranafers in
2.2510,633

Leas Tranafers bn-
2815633
104,000

3,134,058
1,500,000

1040, D0
1,037,000

Less Tranafers inc

Lass Tranafers in
33T
£,655,854
17470

1,168,600

Less Tranafsrs inc

4219200 § 4,219,200
485880 455 580
3,753,520 3,753,520
8023551 § 1,267,500
(6. 762051}

11,037,324 § 5,971,058
{5.066,265)

2,750,633 -
{2,250,633)

2,915,633 100,000
(2,515,633)

4,734,058 4,734,058
1,137,000 1,137,000

445241 % J425241

5,445,241 g,4255241

176,736,844
(2T B2B.92T) 143,867,918



SECTION IL FUND APPROPRIATIONS. It la hereby afMmmed that the appropriations of the funds and depariments aa listed below will be sufficlent to

meat the County's normal cpsrating cbiigations.

£ GENERAL FUMD APPROPRIATIONS

_General Governmsnt

10.411 Commissioners (Goveming Sody)
10.412 County Manager's Office
10.413 Finance/Purchasing
10.415 Property Tax Administration
10.416 LegabCounty Attamey
10.418 Elections
10.419 Regster of Deeds
10.421 InSormation Technology
10.423 Human Resources
10.426 Bulding Malntenance
10.427 Faciifties Jankoral
10.428 Municipal Elections
10.430 Municipal Grants
10.432 Grants—Third Party [Pass Thiu)
10.433 Grani-J.C.P.C. Administration
10,613 Communities In Schools - County Maich
10,613 Communities In Schools - JCPC Grant
10,615 Hisioric Property Suvey
10,619 ROD Automaton E & P
10.981 Transfers Out To:
Social Services
Pubilc Assistance
Pubilc Health
Courts
County Revaluation
Workers' Comp. / Propesty & Liability
Health Plan
Debt Service
Capital Resarve
Solld Waste
Conference Centar

10,998 Emergency & Contingency
13,660 Empioyes Welness

14.417 Court Facllties

B0.ES0 Workers' Compensation

E0.651 Propery/Lianlity

£5.881 Empioyee Medical Insurance

£5.081 Empioyes Medical Administraive Costs (T Out)

E5.081 Empioyes Medical Insurance (TF Out)
BE.EG1 Empicyes Dental Inswance

Publlc Safety
10440 School Resource COfflcers

10441 Shertl
10.442 Forfeited Property—Federal

10443 Forfeibed Property—5iate
10442 Detention Cemien.al

10.445 Emengency Managemant
10,445 Emergency Medical Services
10,447 Volnteer Rescue

10448 Communications

10,449 Electronic Maintenance
10,450 Buliding Inspections

10451 Coroner

10453 Hazamous Materials

Economic & Physical Development
10.491 Planning & Zoning

10452 Economic DevelopmentToursm
10,495 Cooperalve Extension

10,495 Forestry Management
10,458 Soll Consenvaton

Laas Tramafers ot

Laas Tranafers Cut:

3,061
TBG, %40
1,065,135
1587244
237,505
468,997
442 191
937 911
559,114
1,534,595
182,411
109,642
207 04E
182,186
1,685

&2, 300
72,016

12,338

8,131,139
1578767
3,165,218

261,764

T34, 285

2.740,393
2.815,633

470, %51
1,185,523
1,145,565

A0, 7o

T2 A

So2.486
74439 328

40,000
1,042,565
210, D

473,324
T.843.521
25,000
2,162, 354
407, 53E
6,412,901
50,125
1,163, 381
459,619
344,065
164,557
18,602

30,357
5,385,511
364,957
53,751
115,589

145,065,429
(19,601,301} 125,374,128
35,702,016 20,670,295

(19,031,720}
22,625,340 2 25,341
£.270,560 6,270,560



3553

10,457 Transporiation Admin. of Clew. Chy. 219,395
Human Senvices 41,721,209
Laas Tranafers Ot (574,561}
10,560 Mantal Health [Pathways) 607, 358
10560 Local Mental Health Allocations (Patiways) 750,000
10,591 Velerans' Service Omoer 03,773
10E17 Coungll on Aging (Senlor Center) 4E8, 376
11.000 Socdal Sves. & Public Asst 24959,474
11.000 Transfers Cut To Cer Funds 223,424
12.000 PublicHeath 14,247 B8Y
12.000 Transfers Out To CMer Fungs I3
Education
10,600 Cleveland County SChools . 486318
CurTent Expense 10,200, 000
Capital Cutlay 1,404, D00
Capital Cutlay - Special Alozation 1,420,000
JCPC Eany Intervention (Grant {(Pass Thn) 45,000
10LE0E Cleveland Community Coliags
UtiitesMalnt Bidg-Gmounds 74,000
Cument Expensa 1854872
IEDD School Property Taxss 12 563,046
School Sales Tax (Pass Thiough) 3,704, D00
Cutural
10,611 Libraries 2,383,285
County Liorary Sysiem 1097, 537
Oher Libranas 83,500
10,612 Recreation 116,433
10,614 Histonc Anlfacts &1, 00
10,470 Pubdic Shoodng Rangs 433,555
35450 LeGrand Center 1,162,551
50,000
=40, 000
B SPECIAL REVENUE FUND APFROPRIATIONS
Lass Tranafers O {BE,000)
_Public Safety 4,213,200
Lass Tramafers Jut: {55,000
26454 Emengency Telephone 360,530
26454 Transfer Out To Ofer Funds B:5,000
28452 Volunteer Fire Depaniments 3,753,520
32452 Voluntesr Fire Depariments (Trarsfer) -
29403 Community Devalopment -
C. DEBET SERVICE FUND APPROPRIATIONS 8,023,651
Dbt Servics 8,023,651
J0.600 Debt Semdce 8,223,651
SECTION I FUND APPROPRIATIONS. {comtinued)
D. CAMTEAL PROJECT FUND APPROPRIATIONS 11,037,524
Less Transiers Out (7,722,201}
_Capital Projects 11,037,324
Lass Tramafers Jut: (T.r222em)
40.210¢225 County Capital Projecis 2 250,633
41209 County: Caphial Reserves (Transfer) 2 250,633
41209 Captal Resenes - Capita Plan 565, D00
42 105 Schoois: Local Opfon Sales Taxes (Transfer) 3,134,058
42 107 Pubdic-School Capital Fund {Transter) 1,500,000
43232 Cap Pro| Economic Development 359,400
43232 Cap Pro| Economic Development (Transker) 737,600
E. ENTERPRISE FUND APPROPRIATIONS B.445241 7,928,906
Laas Tranafers Qut: {515,335)
_Environmental 8445241 7,820,905
Laas Tranafers Qut: {515,335)
§3.472 Sobd Waste Capiial Projecis 1,164,600
54,473 Sobd Waste Disposal 4,512,281
54.473 Transfers Out To OMer Funds 515,335
54474 Sold Waste Collections 2,243,025
SECTION Il TOTAL (TOTAL FUND APPROPRIATIONS) 175,796,544
Laas Tranafers Qut: (27,528,927) 148,857,917

SECTION Il PROPERTY TAX RATES.  The Counfy-ide property tax rate shall be 57 cents per $100 valuation for purposes of the
Genaral Fund and 15 cents per $100 valuation for purposes of the Sehool Property Taxes Fund; thus, he comiined County-ide property
tax rate shal be 72 cents per $100 valuation. Furiher, the propesty tax rate for the County Fire Senice District shall be 5.75 cents per 5100
valuation and derlved revenues shall be used fo benefit volunieer Sre departments In e district. In addition, tn beneft the volumtesr fie
department In a special fira Mstrict which Is saeking approval of this rate change from e Boand of County Commissloners, the property tax
rate for the Number Seven and Numiber Thres Fire Districts shall be B.7S cants per 5100 valuation,

SECTION IV. BUDGET CHANGES.  The County Manager shall have authorization to make budget changas batween any and 3l
operating funds and departments 3s long as Me Total Fund Estimated Revanues and Total Fund AppropriaZions remain at the level,
Inciuging ail subsequent budget amendments, approved and adopled by the County Boand of Commisskonars, except a5 provided below.

SECTION V. BUDGET CARRY FORWARDS.  The County Manager shall have authorzation to inciude In the budget ail prior year budget
amourts remalning for ouistEnding purchase order encumbances, UNEPeNt grants, urspent donations, and other ongoing projecis a5
determnined by the Finance Depariment.

219,354

41,146,523

31,486,914

2,589,985

50,000

4,134,200

8,029 651

8,029 651

3312033

3312033



CLOSED SESSION

ACTION: Commissioner Allen made the motion, seconded by Commissioner Hutchins, and unanimously
adopted by the Board, to go into closed session per North Carolina General Statute 143-318.11(a)(3) to consult
with the County Attorney on potential legal matter and per North Carolina General Statute 143-318.11(a)(5) to

discuss acquisition of real estate property.
(Copy of closed session minutes found in Closed Session Minute Book)

RECONVENE IN REGULAR SESSION

ACTION: Commissioner Allen made the motion, seconded by Commissioner Whetstine, and unanimously

adopted by the Board, to reconvene in open session.
Chairman Holbrook announced that no action was taken during the closed session.

COMMISSIONER REPORTS

Commissioner Whetstine thanked County Manager, Jeff Richardson, and Finance Director, Brian Epley, for
thoroughly going over the budget with him and answering any questions he had. Commissioner Whetstine spent an
afternoon at the Earl Scruggs Museum touring it and listened to a Bluegrass Band. He also attended the EMS
Breakfast and said what a privilege it was to be able to go and meet some of the first responders. Commissioner
Whetstine is on the Cleveland County Commission for Women, 2017 is their 39" year and they are working hard
to recognize the contributions the women in Cleveland County have done.

Commissioner Allen also attended the EMS Appreciation Breakfast. She advised one attendee lives and
work in a different county and was impressed with the support Cleveland County First Responders received from
their Commissioners. She also thanked the First Responders for what they do.

ADJOURN

There being no further business to come before the Board at this time, Commissioner Falls made the motion,
seconded by Commissioner Whetstine, and unanimously adopted by the Board, to adjourn the meeting. The next
meeting of the Commissioners is scheduled for Tuesday, June 20, 2017 at 6:00 p.m. in the Commissioners

Chamber.

Eddie Holbrook, Chairman
Cleveland County Board of Commissioners

Phyllis Nowlen, Clerk to the Board
Cleveland County Board of Commissioners



